Lucerne Park
Commun ity Developm ent District
Agenda
July 10, 2019

Lucerne Park
Community Development District
135 W. Central Blvd., Suite 320, Orlando, Florida 32801
Phone: 407-841-552 4-Fax: 407-839-1526

July 3, 2019
Board of Supervisors
Lucerne Park
Commun ity Developm ent District
Dear Board Members:
The Regular meeting of the Board of Superviso rs of Lucerne Park Communi ty
Developm ent District will be held Wednesd ay, July 10, 2019 at 2:30 PM at 346 E Central
Ave., Winter Haven, Florida 33880. Following is the advance agenda for the meeting:
1. Roll Call
2. Public Comment Period (1Speakers will fill out a card and submit it to the District
Manager prior to the beginning of the meeting)
3. Approval of Minutes of May 22, 2019 Continued Board Meeting and June 5, 2019
Board Meeting
4. Considera tion of Disclosure of Public Financing
5. Considera tion of Tucker Paving Change Order No. 1
6. Ratificatio n of Acceptanc e of Fiscal Year 2018 Audit
7. Staff Reports
A. Attorney
B. Engineer
C. District Manager's Report
i. Balance Sheet and Income Statement
ii. Approval of Fiscal Year 2020 Meeting Schedule
8. Other Business
9. Superviso rs Requests and Audience Comment s
10. Adjournm ent

The second order of business is the Public Comment Period where the public has an
opportuni ty to be heard on propositio ns coming before the Board as reflected on the
agenda, and any other items. Speakers must fill out a Request to Speak form and submit
it to the District Manager prior to the beginning of the meeting.
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Comments will be limited to three (3) minutes

The third order of business is the approval of the minutes of the May 22, 2019 continued
Board meeting and the June 5, 2019 Board meeting. A copy of the minutes are enclosed
for your review.
The fourth order of business is the considera tion of the disclosure of public financing. A
copy of the report is enclosed for your review.
The fifth order of business is the considera tion of Tucker Paving change order no. 1. A
copy of the change order is enclosed for your review.
The sixth order of business is the ratificatio n of acceptance of Fiscal Year 2018 audit. A
copy of the audit is enclosed for your review.
The seventh order of business is Staff Reports. Section C is the District Manager's report.
Sub-Section 1 includes the balance sheet and income statement which is enclosed for your
review. Sub-Section 2 is the approval of the Fiscal Year 2020 meeting schedule. A copy of
the sample schedule is enclosed for your review.
The balance of the agenda will be discussed at the meeting. In the meantime , if you
should have any questions, please do not hesitate to contact me.
Sincerely,

Jill Bums
District Manager
CC:

Sarah Warren, District Counsel

Enclosures

M INUTES

MINUTES OF MEETING
LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT
The continued meeting of the Board of Supervisors of the Lucerne Park Community
Development District was held on Wednesday, May 22, 2019 at 2:15 p.m., at 345 E. Central
A venue, Winter Haven, Florida.

Present and constituting a quorum were:
Rennie Heath
Lauren Schwenk
Andrew Rhinehart
Matthew Cassidy

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary

Also present were:
Jill Bums
Roy Van Wyk
Ashton Bligh
Sarah Parrow
Stacey Johnson
Jon Kessler
Kevin Plenzler

FIRST ORDER OF BUSINESS

District Manager
District Counsel
Bond Counsel
Gray Robinson
USBank
FMS
PFMbyphone

Roll Call

Ms. Bums called the meeting to order at 2:15 p.m. and called the roll. Those m
attendance are outlined above.

SECOND ORDER OF BUSINESS

Consideration of Resolution 2019-17
Supplemental Assessment Resolution
Ms. Bums presented Resolution 2019-17. The resolution sets forth the particular terms of

the sale of the Series 2019 Bonds and confirms the liens of the levy of the Special Assessment
securing the 2019 Bonds.
Mr. Wyk noted the resolution provided them to record the notice of Special Assessment.
It approves all exhibits attached.

May 22, 2019

Lucerne Park CDD

On MOTION by Mr. Heath, seconded by Ms. Schwenk, with all in
favor, Resolution 2019-17 Supplemental Assessment Resolution,
was approved.
TIDRD ORDER OF BUSINESS

Consideration
of
Construction
Management
Personnel
Leasing
Agreement
Ms. Bums noted this is an agreement with the developer, Lucerne Park Development,

LLC, stating that the District wants to enter into a Lease Agreement with them to provide certain
administrative personnel to administer and process construction related activities. We would ask
for approval in substantial form, pending review from the developer. Mr. Heath recused himself
from the vote.
On MOTION by Ms. Schwenk, seconded by Mr. Rhinehart, with
Mr. Cassidy in favor and Mr. Heath abstaining, the Construction
Management Personnel Leasing Agreement 2019, was approved in
substantial form.
FOURTH ORDER OF BUSINESS

Other Business

There being none, the next item followed.
FIFTH ORDER OF BUSINESS

Supervisor Requests and
Comments
Ms. Bums noted their next Board meeting was scheduled for June 5th , 2019.

SIXTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Rhinehart, seconded by Mr. Heath, with all
in favor, the meeting was adjourned.

Secretary / Assistant Secretary

Chairman / Vice Chairman
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Audience

MINUTES OF MEETING
LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT
The Regular Meeting of the Board of Supervisors of the Lucerne Park Community
Development District was held on Wednesday, June 5, 2019 at 9:30 a.m., at 346 E. Central
Avenue, Winter Haven, Florida.

Present and constituting a quorum were:
Rennie Heath
Lauren Schwenk
Andrew Rhinehart
Matthew Cassidy

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary

Also present were:
Jill Bums
Michelle Rigoni
Drew White
Patrick Marone

FIRST ORDER OF BUSINESS

District Manager
District Counsel
Developer's Office
Developer's Office

Roll Call

Ms. Burns called the meeting to order at 9:30 a.m. and called the roll. Those in attendance
are outlined above.

SECOND ORDER OF BUSINESS

Public Comment Period

Ms. Burns noted that there were no members of the public present.
TIDRD ORDER OF BUSINESS

Acceptance of the Minutes of the
November 25, 2018 and May 1, 2019 Audit
Committee Meeting and Approval of the
Minutes of the May 1, 2019 Board Meeting
Ms. Bums presented the minutes and noted that Michelle had a couple of minor spelling

corrections to the May 1st meeting, she suggested approving as amended.

June 5, 2019

Lucerne Park CDD
On MOTION by Mr. Rhinehart, seconded by Mr. Heath, with all in
favor, the Minutes of the November 25, 2018 and May 1, 2019
Audit Committee Meeting and Approval of the Minutes of the May
1, 2019 Board Meeting were approved as amended.

FOURTH ORDER OF BUSINESS

Consideration of Resolution 2019-18
Approving a Proposed Budget for Fiscal
Year 2020 and Setting a Public Hearing
Ms. Burns noted they have the public hearing set for September 4 th at 9:30 a.m. and the
budget was attached as "Exhibit A" to the resolution. They added field operation items based on
information they received regarding landscaping and other amenities coming online.
Mr. Heath questioned the estimate on landscape maintenance. Ms. Bums noted that some
of the others were not going to come online until the end of the year, so they were going to
developer fund and wait to levy assessments and put on roll until the next year. She was not sure
if they wanted to do that on this one as well. Mr. Heath answered no, do not developer fund. Ms.
Bums noted they can levy an assessment and still direct bill if the builders are going to pay a
portion.
Discussions ensued and the Board decided to developer fund O&M assessments for Fiscal
Year 2020.
Ms. Schwenk suggested moving up the proposed hearing date and Ms. Bums noted that
August 7th would be a good date. Mr. Heath stated that he will not be here. Ms. Schwenk will be
here. Ms. Bums noted thatas long as Matthew or Al can be here, they will be okay.
Ms. Rigoni asked if, based on their conversation regarding the website maintenance needs,
whether we should increase that line item. Ms. Burns noted that insurance companies are not
offering coverage if the District does not take certain remedial steps to make its website ADA
compliant. They were already working towards that direction, but now there are audits of the site
that must be done quarterly and other things like that they are suggesting. Ms. Bums stated they
believe they may start requiring those things. Ms. Rigoni stated that based on the average prices
we have been seeing, it might be better if they increase the line item. Ms. Bums noted they had
$900. They decided to increase it to $1,200. That should be sufficient if the insurance company
were to add any other expenses. They changed the information technology to $2,000. If it does
cost more, they have miscellaneous money they can use.
Ms. Bums noted there are roughly 346 lots in Lucerne so that would be $710 a lot per year.
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June 5, 2019

Lucerne Park CDD

On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all in
favor, Consideration of Resolution 2019-18 Approving a Proposed
Budget for Fiscal Year 2020 and Setting a Public Hearing for
August 7th , was aooroved as amended.

FIFTH ORDER OF BUSINESS

Consideration of Resolution 2019-19
Verifying Sale of Bonds
Ms. Burns noted they had bond closing a couple of weeks ago. This resolution would ratify

those actions taken by the Chair and district staff.
On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all in
favor, the Consideration of resolution 2019-19 Verifying Sale of
Bonds, was approved.

SIXTH ORDER OF BUSINESS

Consideration of Agreement with Polk
County Property Appraiser
Ms. Burns noted that this is for the upcoming year, so if they do not want to go on roll they

do not need to approve it. The Board discussed the item and came to a consensus that they would
not go on roll. The Board would direct bill quarterly for O&M.

SEVENTH ORDER OF BUSINESS
A.

Staff Reports

Attorney

Ms. Rigoni had nothing additional to report.

B.

Engineer

There being none, the next item followed.

C. District Manager's Report
i.

Balance Sheet and Income Statement

Ms. Burns presented the balance sheet and income statement. There was no action
necessary.
ii.

Presentation of Number of Registered Voters -0

Ms. Burns noted they are required to determine the number of registered voters within the
District. As of April 15, there are no registered voters.
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June 5, 2019

Lucerne Park CDD

EIGHTH OF BUSINESS

Adjournment

On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all in
favor, the meetinu. was adjourned.

Secretary / Assistant Secretary

Chairman / Vice Chairman
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SE CT IO N IV

Upon recording, this instrument should be returned to:

(This space reserved for Clerk)

Lucerne Park Community Development District
c/o Governmental Management Services
135 W. Central Boulevard, Suite 320
Orlando, Florida 3280 I

DISCLOSURE OF PUBLIC FINANCING AND MAINTENANCE
OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY
THE LUCERNE PARK COMMUNITY DEVELOPM ENT DISTRICT
Board of Supervisors 1
Lucerne Park Community Development District

Warren K. ("Rennie") Heath II
Chairperson

Andrew Rhinehart
Assistant Secretary

Lauren Schwenk
Vice Chairperson

Albert S. Cassidy
Assistant Secretary
Matthew Cassidy
Assistant Secretary

Governmental Management Services
District Manager
135 W. Central Boulevard, Suite 320
Orlando, Florida 32801
(407) 841-5524
District records are on file at the offices of Governmental Management Services, located at 135
W. Central Boulevard, Suite 320, Orlando, Florida 32801, and at the District's local records
office at the offices of Cassidy Homes, 346 E. Central Avenue, Winter Haven, Florida 33880,
and are available for public inspection upon request during normal business hours.

1 This

list reflects the composition of the Board of Supervisors as of July 10, 2019. For a current list of
Board Members, please contact the District Manager's office.
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LUCERNE PARK
COMMUNIT Y DEVELOPMENT DISTRICT
INTRODUCTION

The Lucerne Park Community Development District ("District") is a local unit of
special-purpose government created pursuant to and existing under the provisions of Chapter
190, Florida Statutes. Under Florida law, community development districts are required to take
affirmative steps to provide for the full disclosure of information relating to the public financing
and maintenance of improvements to real property undertaken by such districts. Unlike city and
county governments, the District has only certain limited powers and responsibilities. These
powers and responsibilities include, for example, construction and/or acquisition, as well
maintenance, of roadways, utilities, earthwork, stormwater management, landscape, irrigation,
entry features, street lighting, underground electric, conservation and mitigation, an amenity
facility, and other related public infrastructure.
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DISCLOSURE OF PUBLIC FINANCING AND MAINTENA NCE
OFIMPROV EMENTSTO REALPROP ERTYUNDE RTAKENBY
THE LUCERNE PARK COMMUNIT Y DEVELOPM ENT DISTRICT

Under Florida law, community development districts are required to take affirmative
steps to provide for the full disclosure of information relating to the public financing and
maintenance of improvements to real property undertaken by such districts. The law specifically
provides that this information shall be made available to all persons currently residing within the
District and to all prospective District residents. The following information describing the
Lucerne Park Community Development District and the assessments, fees and charges that may
be levied within the District to pay for certain community infrastructure is provided to fulfill this
statutory requirement.
What is the District and how is it governed?

The District is an independent special taxing district, created pursuant to and existing
under the provisions of Chapter 190, Florida Statutes (the "Act"), and established by Ordinance
No. 0-18-50, enacted by the City Commission of the City of Winter Haven, Florida (the,
"City"), which was effective on June 11, 2018. The District encompasses approximately 102.81
acres of land, more or less, located entirely within the boundaries of the City. As a local unit of
special-purpose government, the District provides an alternative means for planning, financing,
constructing, operating and maintaining various public improvements and community facilities
within its jurisdiction.
The District is governed by a five-member Board of Supervisors, the members of which
must be residents of the State and citizens of the United States. Within ninety (90) days of
appointment of the initial board, members were elected on an at-large basis by the owners of
property within the District, each landowner being entitled to one vote for each acre of land with
fractions thereof rounded upward to the nearest whole number. Elections are then held every
two years in November. Commencing when both six years after the initial appointment of
Supervisors have passed and the District has attained a minimum of two hundred and fifty (250)
qualified electors, Supervisors whose terms are expiring will begin to be elected by qualified
electors of the District. A "qualified elector" in this instance is any person at least eighteen ( 18)
years of age who is a citizen of the United States, a legal resident of Florida and of the District,
and who is also registered with the Supervisor of Elections to vote in Polk County.
Notwithstanding the foregoing, if at any time the Board proposes to exercise its ad valorem
taxing power, it shall, prior to the exercise of such power, call an election at which all members
of the Board shall be elected by qualified electors of the District.
Board meetings are noticed in a local newspaper and conducted in a public forum in
which public participation is permitted. Consistent with Florida's public records laws, the
records of the District are available for public inspection during normal business hours. Elected
members of the Board are similarly bound by the State's open meetings law and are generally
subject to the same disclosure requirements as other elected officials under the State's ethics
laws.
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What infrastructure improvements does the District provide
and how are the improvements paid for?

The District is comprised of approximately 102.81 acres of land located entirely within
the City, in Polk County, Florida. The legal description of the lands encompassed within the
District is attached hereto as Exhibit "A." The public infrastructure necessary to support the
District's development program includes, but is not limited to, roadways, stormwater
management system facilities, off-site improvements; water and wastewater facilities,
landscaping, hardscaping and irrigation, and street lighting. These infrastructure improvements
are more fully detailed below. To plan the infrastructure improvements necessary for the
District, the District adopted an Engineer's Report for Capital Improvements, dated December
2017 as supplemented that that Supplemental Engineer's Report for Capital Improvements, dated
April 22, 2019 (the "Engineer's Report"), which details all of the improvements contemplated
for the completion of the infrastructure of the District (the "Capital Improvement Plan"). Copies
of the Engineer's Report are available for review in the District's public records.
These public infrastructure improvements have been and will be funded by the District's
sale of bonds. On December 14, 2018, the Circuit Court for the Tenth Judicial Circuit, in and for
Hardee, Highlands, and Polk Counties, entered a Final Judgment validating the District's ability
to issue an aggregate principal amount not to exceed $15,000,000 in Special Assessment Bonds
for infrastructure needs of the District.
On May 24, 2019, the District issued a series of bonds for purposes of partially financing
the construction and acquisition costs of infrastructure for the improvements (the "Series 2019
Project") of the District (the, "Capital Improvement Plan"). On that date, the District issued its
Lucerne Park Community Development District, Special Assessment Bonds, Series 2019, in the
amount of $7,025,000 (the "Series 2019 Bonds"). Proceeds of the Series 2019 Bonds are being
used to finance the cost of a portion of the acquisition, construction, installation, and equipping
of the Series 2019 Project.
Stormwater Management Facilities

Stormwater management facilities consisting of storm conveyance systems and retention
ponds are contained within the District's boundaries. Stormwater runs off via roadway curb and
gutter to storm inlets. Storm culverts convey the runoff into the proposed retention ponds for
water quality treatment and attenuation. The proposed stormwater systems will utilize dry
retention and/or wet retention for biological pollutant assimilation to achieve water quality
treatment. The design criteria for the District's stormwater management systems is regulated by
the City, the County, and the SWFWMD. There are no known surface waters, but there are
natural wetlands on the east side of the District. No impacts to the wetlands are anticipated.
Federal Emergency Management Agency Flood Insurance Rate Map (FEMA FIRM)
Panel No. 12105C-0358G (dated 12/22/2016) demonstrates that the majority of the property is
located within Flood Zone X with the remainder in AE. Based on this information and the site
topography, it does not appear that floodplain compensation is required.
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During the construction of stormwater management facilities, utilities and roadway
improvements, the contractor will be required to adhere to a Stormwater Pollution Prevention
Plan (SWPPP) as required by Florida Department of Environmental Protection (FDEP) as
delegated by the Environmental Protection Agency (EPA).

Public Roadways
The proposed public roadway sections are to be fifty (50) feet of right-of-way with
twenty-four (24) feet of asphalt and Miami curb or Type F curb and gutter on both sides. The
proposed roadway section will consist of stabilized subgrade, lime rock, crushed concrete or
cement treated base and asphalt wearing surface. The proposed curb is to be two (2) feet wide
and placed along the edge of the proposed roadway section for purposes of protecting the
integrity of the pavement and also to provide stormwater runoff conveyance to the proposed
stormwater inlets. Underdrain is provided as necessary to control groundwater and protect the
roadway base material.
The proposed roadways will also require signing and pavement markings within the
public rights-of-way, as well as street signs depicting street name identifications, and addressing,
which will be utilized by the residents and public. As stated above, the District's funding of
roadway construction will occur for all public roadways.
Water and Wastewater Facilities

A potable water system will be a "looped system", inclusive of water main, gate valves,
fire hydrants and appurtenances ("Water System"). The Water System will provide the potable
(domestic) and fire protection services which will serve the entire District, and will be installed
within the proposed public rights-of-way within the District. The water service provider will be
the City's Public Utilities.
A domestic wastewater collection system inclusive of gravity sanitary sewer mains and
sewer laterals will be installed. The gravity sanitary sewer mains will be 8" diameter PVC. The
gravity sanitary sewer lines will be placed inside of the proposed public rights-of-way, under the
proposed paved roadways. Branching off from these sewer lines will be laterals to serve the
individual lots. A lift station is anticipated for this Capital Improvement Plan. Flow from the lift
station shall be connected to either a force main along Old Lucerne Park Road or a sanitary
sewer manhole that flows to an existing gravity sanitary system along Lucerne Loop Road.
Reclaimed water is available for this site. The reclaim water lines will be installed onsite
to provide irrigation within the public right-of-way and amenity/park area. The reclaimed water
system is funded by the District. Any water, sewer, or reclaim water pipes or facilities placed on
private property will not be publicly funded.
Off-Site Improvements

The District will provide funding for the anticipated tum lanes at the District's entrance.
The site construction activities associated with the Capital Improvement Plan are anticipated for
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completion in one phase. Upon completion of the master infrastructure improvements,
inspection/certifications will be obtained from the SWFWMD; the Polk County Health
Department (water distribution system), Florida Department of Environmental Protection
(FDEP) (wastewater collection) and the City.
Amenities and Parks

The District will provide funding for an amenity center to include the following: parking
area, pavilion with restroom facilities, pool, tot lot, dog park/all-purpose play field, and walking
trails around the amenity center.
Electric and Lighting

The electric distribution system through the District is currently planned to be
underground. The District presently intends to fund and construct the electric conduit,
transformer/cabinet pads, and electric manholes required by TECO. Electric facilities will be
owned and maintained by TECO after dedication, with TECO providing underground electrical
service to the District. The District presently intends to fund the cost to purchase and install the
street lighting along the internal roadways within the District. These lights will be owned,
operated and maintained by TECO after dedication, with the District funding maintenance
services.
EntQ' Feature

Landscaping, irrigation, entry features and walls at the entrances and along the outside
boundary of the District will be provided by the District. The irrigation system will use reuse
water as provided by the City. The master reuse watermains to the development will be
constructed or acquired by the District with District funds, and subsequently turned over to the
City. Landscaping for the roadways will consist of sod, annual flowers, shrubs, ground cover and
trees for the internal roadways within the District. Perimeter fencing will be provided at the site
entrances and perimeters. These items will be funded, owned and maintained by the District.
Assessments, Fees and Charges

A portion of the master infrastructure improvements of the Series 2019 Project, identified
in the District's Capital Improvement Plan, will be financed by the District from the proceeds of
the sale of its Series 2019 Bonds. The amortization schedules for the Series 2019 Bonds are
available in the District's public records. The annual debt service obligations of the District must
be defrayed by annual assessments on benefited property. Copies of the District's Amended and
Restated Master Assessment Methodology Report, dated January 16, 2019, as supplemented by
that Supplemental Assessment Methodology Report, Series 2019 Bonds, dated May 15, 2019
(collectively, the "Assessment Methodology"), are available for review in the District's public
records.
The Series 2019 Bonds and associated interest are payable solely from and secured by
non-ad valorem special assessments levied against those lands within the District that benefit
from the design, construction, and/or acquisition and operation of the District's Series 2019
Project (the "Series 2019 Debt Assessments"). The Series 2019 Debt Assessments are typically
billed in the same manner as are county ad valorem taxes but may be billed directly by the
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District. The Series 2019 Debt Assessments are levied in accordance with the District's
Assessment Methodology and represent an allocation of the costs of the Series 2019 Project to
those lands within the District benefiting from the Series 2019 Project.
The Series 2019 Debt Assessments described above exclude any operations and
maintenance assessments ("O&M Assessments"), which may be determined and calculated
annually by the District's Board of Supervisors and are levied against all benefitted lands in the
District. A detailed description of all costs and allocations which result in the formulation of
assessments, fees, and charges is available for public inspection upon request.
The Capital Improvement Plan and financing plan of the District as presented herein
reflect the District's current intentions, and the District expressly reserves the right in its sole
discretion to change those plans at any time. Additionally, the District may undertake the
construction, reconstruction, acquisition, or installation of future improvements and facilities,
which may be financed by bonds, notes, or other methods authorized by Chapter 190, Florida
Statutes.
Method of Collection
The District's Series 2019 Debt Assessments and/or O&M Assessments may appear on
that portion of the annual Polk County Tax Notice entitled "non-ad valorem assessments," and
will be collected by the Polk County Tax Collector in the same manner as county ad valorem
taxes. Each property owner must pay both ad valorem and non-ad valorem assessments at the
same time. Property owners will, however, be entitled to the same discounts as provided for ad
valorem taxes. As with any tax notice, if all taxes and assessments due are not paid within the
prescribed time limit, the tax collector is required to sell tax certificates which, if not timely
redeemed, may result in the loss of title to the property. The District may also elect to collect the
assessment directly.
This description of the Lucerne Park Community Development District's operation,
services and financing structure is intended to provide assistance to landowners and purchasers
concerning the important role that the District plays in providing maintenance and infrastructure
improvements essential to the use and development of this community. If you have any
questions or would simply like additional information about the District, please write to or call
the: District Manager, Lucerne Park Community Development District, 135 W. Central
Boulevard. Suite 320, Orlando, Florida 32801 or call (407) 841-5524.
The information provided herein is a good faith effort to accurately and fully disclose
information regarding the public financing and maintenance of improvements to real property
undertaken by the District and should only be relied upon as such. The information contained
herein is, and can only be, a status summary of the District's public financing and maintenance
activities and is subject to supplementation and clarification from the actual documents and other
sources from which this information is derived. In addition, the information contained herein
may be subject to change over time, in the due course of the District's activities and in
accordance with Florida law. Prospective and current residents and other members of the public
should seek confirmation and/or additional information from the District Manager's office with
regard to any questions or points of interest raised by the information presented herein.
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IN WITNESS WHEREOF, this Disclosure of Public Financing and Maintenance of
Improvements to Real Property Undertaken has been executed as of the _ _ _ day of
_ _ __ __ _ _, 2019, and recorded in the Official Records of Polk County, Florida.
LUCERNEPAR K
COMMUNITY DEVELOPMENT DISTRICT

By: Warren K. ("Rennie") Heath II, Chairperson

Witness

Witness

Print Name

Print Name

STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this ___ day of
_ _ _ _ _ __ _ __., 2019, by Warren K. ("Rennie") Heath II, Chairperson of the
Lucerne Park Community Development District, who is personally known to me or who has
produced _ _ __ _ __ _ _ __ _ __ as identification, and did [ ] or did not [ ]
take the oath.

Notary Public, State of Florida
Print Name:
- - - -- - -- -- - - -Commis sion No.:
- -- -- - -- - _
--_
My Commission Expires:
_ _ __ __ _
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EXHIBIT A
LEGAL DESCRIPTIO N

LEGAL DESCRIPTION
PARC£ll:
11-1£ NOATH 190 fEET Of THf iASt 210 fEET OF THE WEST 132 FEET Qf I.OT !87 Of WCER!fi PAAk fRUrT ,J,SSN,. ACC01101NG TO
TiiE PLAT THEREOF AS 11£CORDEO IN PLAT BOOK 3, PAGE 67, Ol' THE PIIBLIC RECOROS OF POLK COUNlY, FLORIDA. LESS ROAD
lllGHf Of WAY,

ANO
Tlit WEST 332 FEET OF LOT 187, TOGET!ilill Wl'ftl THE EAST 1/Z OF CI.OSEO STREET LYING CONTiGUOU~ TO THE WfST LIN! Of
SAIO LOT 187. Of LUCUtNE PARK FRUIT ASSN. ACCOJlotNG TO THE PLAT llfER(Of AS RECORDED fN Pl.AT BOOK 3, PAGE 67, Of
THE PUauc RECO~.OS Of POUi: COUNTY, HORIO~. LESS TICE NORTH 190 fUT OF 'ill£ (AST ~10 fEe1', l£SS P.O',O AIGHT()J WAY.

ANO
COMMENCE I\T THE S01.JlliWEST COR!iER 01' lOT 187 OF LUCERNE PM~ FRUIT ASSN, ACCORDING TO THE PLAT TK~REOF AS

REC0/10£0 IN l'lAT 800K 3, PAGE(SI 67, OF THE PUBLIC RE:COROS Of fOLX COUNJY, fLORll>A; RUN SQUll-1 a91.39' EAST, At.OIIG
ntE SOUTH LINE OF SAID I.OT 167 A OISTA!!CE OF 331.0 FUT TO TM£ POllfT OF BEGINNING; I\UN nt£NC:E NOllTH A. DISTANCE OF
63S.O FEET TO lllE NOJtlH UNE or SAID LOT 187; RUN THENCE soont 19139• ~ ALONG SAtD NO!ITH L111E A. DiSTA.NCE OF

lOHS FEET. MOllE Ol\ lESS, TO Tlit NOI\THEAST CORNER OF SA!D lOT 117; TH£NC£ SOUTH ALONG THE EAST UN£ OF SAU) LOT
187, A Ol5TANC( OF 050 FEET TO 'THE SOIITHEAST CORNEA OF SAID LOT 187; AUN THCNCE NORTH 19119• WEST At.ONG 1HE
SOUTH UN£ OF SAID LOT 187 • 01STA.Na OF 3CH.65 f(tT, MORE 011 LESS TO THE POlfolT OF 8£GlNNING, USS ROAD lllGKT Of
WAY.

ANI)
PAAC(t2:

LOTS 84-90, INO.USIVE, LOTS 188, 189, 197, AND THE WEST 1/Z 01 Tttt (LOS£!) STIIEET I.YING ~ OF LOlS lQ ANO 197, AND

THE NOIIIB 1/'I. Of TH~ 0.OSED STIIEiET LYING i,QVTJl OF LOT$ 81•,0, INCLUSIVE. AND UIE NOR'llf 1/2 OF THE ClOS(O STIIEET

Ll'ING 50Ul!f OF lOT 197: L01S 9J•l09, INCLUStVt, U1, ll2. ANO THE ClOSEO STREET LYING WEST OF LOTS 517•101. INClUSlVE
AND EAST OF LOTS 102•105. INCLUSIVE. AND TtlE SOUTH 1/l OF fHE «os£D STIIEET ►'IING NOllTlt OF lOTS 91,96, INCWSIVC,
AND THE SOUTH l/2 OF THE CLOSED 5Tf!EET LYING NORTH 0~ LOT Ut); THE SOUTH 1SO FEET OF TH~ WEST 7S FEET OF LOT 185,
ANO THE SOLmt JSOHET OF LOT 111~, AND THE SOUTH lSOFEETOf TltE WEST l/2 OFTHE Cl.05£0 STREET lYING (A!,TOf- lOT
lfl6 AND THE SOUTH 150 RitT OF TH£ EAST 1/2 OF TH£ CLOUD STI\EET LYING WEST Of lOl 18!>; tOT 198 AND THE EAST 1/l OF
TH£ Cl.OSED STREU L~IHG WEST OF LOT 198; LOT 19', ANO THE WEST 1/2 OFT)IE CLOSED STl!EU lYING EAST OF LOT 199, THE
WEST 7.5 FEET OF LOT 200. ANO THE EAST J/2 Of THE ClOSfO $Tl\£ET LVUIG WEST Of LOT 200; WT zoa, AND THr WEST 1/2 OF
THE CI.OSED STREET LYiNG EASr Of lOT 2611. tOT 328, AND TH£ EAST l/1. OF THE CLOSED SlltEfl LYING WEST m LOT 3U; AND
LOT 209, AND THE EMT 1/2 Of THE CLOSl:D STREET LYING WEST OF LOT 21!!1 All M. SHOWN ON THE MAf OF TlfE PROPERTY Of

WC.ERNE PAAIC FRUrr ASSOCIATION, ACCORDING TO THE PLAT1HER£0f .-s I\ECORDEO IN PLAT &OO!C 3. PAGE 67, Of TH£ PUBLIC
ll(COROS Cf POLK COUNTY, FLORIO,.. U!SS AND EXCE Pl: A PORTION Of LOT 109 OF SAH> u.ra~m: PAIII( HCUlT ASSOCIATION
COll\le"i!D TO THE CITY OF W~II HAVEN BY INSTIIUMENT RECORDED IN OFflCIA\, I\ECOROS BOOK -4918, PAGE l5U, OF lHI:
PU8UC RECOROS OF l'OlK COUN'IY. FLORIO>\, D£SCR18£0 M fOtLOWS: 8EGIN .-TntE NORTHWUT COAHE~ OF lOT 109 OF SAID
WCERNE P,\RK fl\U1T ASSOCIATION l'Oll THC POINT OF BtGINNIHG fOR THIS DESCRIPTION, RUN THENCl: SOUlff 3St"'10" [AST
ALONG TH£ NORTHEJILY LIN!: Of SAJO LOT 109. Al.SO 8EIN<l THE SOUTH\VEST£RLY RIGHT OF WAY U"1E OF lJ\K£ LUCERNE ROAO
(AS LOCATED f(81\UARY l, 2000). A DISTANCE ona.az fE£T. RUH THENCE SOUTH $91Sl'U" WEST, A OISTAN« OF ,s.'8 rEET TO
THE INTE~ECTION WITH THE WEST LINE OF SAJO lOT 109, 4LSO BEING TIIE EAST RIGHT Of WAY l!HE OF I.UC:ERHE LOOP ROAD
{AS LOCATI:O Ff8RUARY 1, 2000). RUN '!HENCE NORTH (IOOOS'33" WUT AlONG THE WEST UNE OF SAID tot 109 AND SAIO RIGHT
FEETTO THE POINT OF 8EGtNNING
OF WAY UNE. A DliTANCE Of

6,.,1

ANO
TI1£ NOftTH 2/2 OFTHE. Cl0S£D S1fl£(l LVtNG SOUTH OJ LOT 1~9 ANO TH£ HORTM 1/2 OF THE ClasfDSTRE:tT lYtffG SOUTH OF

THE WUT 7S rtET Of TIil LOT 200 AND me SOUTH 1/2 Of THE CLOSED STRUT L'llffG NORTH OF LOlS 208 AND 323.
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LOT iJO. Alitl THE Yltsl 1/Z OF Tt!E {l0SEDSTA£ET LYING EAST OF LOT 210, OF lUClitl<[ PARK FRUIT ASS00,1,TION
AC:CORDING TO '!HE Pl.AT THEREOF AS RECORD£D IN FLAl aoo~ l. P/\GE bl, Of M PUIUC RECO~~ OF l'Ollt
(OUNtv, FlO!UDA.

LOS I, fJ((«fT U,e l o l ~
THATfARTOF SECTION 02, TOVIHSHIP2B SOUTH, RANvE 2& MH, POI,.~ COUNlV, FI.ORIOA, OE5CD !8£0.AH0ll0=:
COMMfNQ AT A CONCll[tt MONUMEITT STANDIIIG AT THE 110~THEA$T C:ORNEII OF SAID SECTION D2. AN!> RUN

ALON<, lltE WT LINE OF SAIDS£Cl10N 01, S,()0"34'06".f, 132167 FEET TOAN AltlE STANOIIIG ON THE 501/lH LINE Of
THE NORTIIEAST M OF THE NORTHEAST lt OF SAIi> SECTION 02; i'HENC£ ,HONG SAID SOUTH LJNE, S•l9'51'03'•W,
60U7 FUT; lHEIICE lfAYING SAIO SOUTH llNt. $,O()'(ii"~r-E, 2S 00 fEET TO A POINT ON THe SOUTH IIIGKT-OF•WAY
LINE OF Ot.1) UJCEI\NE PARK IIOAO, SAID POlllT AISO 8EINI; THt POINT 01 IEG!N!'flNG: lliENCE lEAVINv SAID SOUTH
RIGIIT•Of•WAV UN~. S.IJD"ll'll• ,{. J48 l~ fffT; THEliCE ALONG A MOW. LINE, S◄ O'.U'll"-t, ZG,t& fEET TO A POiNT
OF CURVECONOIVE 50UTH£ASTI:lllV; THENCE SOUTHW[ST£AlY A.LONG SAID CURvt: HAIIIIIG A RADIUS. Of 1$ 00 fEIT,
FEET, fO~
A C£NTAAlANGl(/DELTA OF 27•4z•sr, A CHO!ID IEA~ING 0FS•3S·•ni1•.w. A CHORD OISTAHct OF
AN AftC lENGTH OF 41.12 FUT; THENCl ALONG A MDIAL UNI. H.-68'G''21"•W, u:n FEET; THENC£ AlONG A IIAOll\l
LINE, S-79'34'S5#•W, 110.!)6 FEET; THEN« S·l0•40'4l)"-f, 144,2S FEET; TH£NCf S-Ol'J.3"0G"•W, 167.52 FEET TO A POINT
OF CU~VE CONCA\/£ TO THE SOUTHWEST; THENCE SOUTifWE$TtRLY AlONG S-'10 CURVE HAVING A RADIUS. OF 1,700.0D
FEET; A C£NTll,\L AUGLE/C>tLTA !;IF 2S"42'03•, A CHORD IEA.AING OF S.•17'3&'21)",W, A CHORD OJS.TAHCE OF 7$5.28
FEET, fOR Alf ARC UNG111 or ?&2.56 FEET; THENCE S.-30"27'U"•YI, ~5.51 FEET TO A l'OIITT OF CUii\/£ CONCAVE TO
THE NORTHW£ST: TlifNCt SOUTHWESTERLY AlOHG SAIi) OSIIVE tfA'IIIIG A RADIUS 0~ U0,00 FEET, .0. CHfiRAL
Al«iU:/DHTA Of 1t·10'61•. A CHORO BEARING OF s ,co·o1·2S"-W. A CHORO DnTANa: OF 101.23 Fen. FOR I\N AAC
DISTANCE OF 103,?.1 FEET; THl;'HCE 5 49•3nr,w, 142.33 FtfT; THENCE 5.57•11·w-w, 116 ., flifT; THENCE
S·t0•2:tu•-e, 281.3) fEET; THENCE s-:i:,•09•.a•-w, lS a& FflT,THENCE us•s9•14•.w.1.sio.11 FEET TO A 5/8" IRON
ROD.ANO ~A~ "Ul701>1" STANOIN(; ON THE EAST I\IGHT-01'-W,1,V LIN£ Of W((RNi LOOP ROAD; TllliNCE ALONG SAID
EAST IIIGHT-Of•WAY UN£, H.()()'2C'sa•,w. 333.18 FEET TO I\ 5/1" IRON ROD AND CAP STANDING ON TH~ $0UTH
RiGHT-Of-W/1.V UN£ Of 1-"!CE WC£1\N£ JlOAD; lH£NC£ .-LOl«i THE SOUTM£lllY ANO IA$TERtV RIGHT-Of,WAY UN£ Of
IA!tE LUCERNE llOAD THE FaltOWIIIG TliN (10) COUASC$: 11) N•S9'Sl'21••E, 45.41 FEET TO A 11• IRON llOO AN CAP
"l.&711"; THrna 12) S•72'58'l2"•E, SU&S f£ET TO A 11· IJlON ROD AN CAP •u,7u•; THENCE 13) H•U'H -~ ·E. S37j)7
ffU TO A )I' 111011 ROO 1\1\!D OIP "l87U": Ttft1'C( jC) N•Sr57'00"•f . 31S.04 FEET TO A II" IRON ROO ANO CAP
"l9711•: THENCE (5} IH9"~l 'l9"-£, lU06 fUT TO A 11• IRON KOO AND CAP "\8711•; THENCE 16) N•llr'U'2l"•E,
219..iOFEITTOAII" IRON ROD AND CAP "ltl711': THENC£111 N-1rSO'Z6"·£, llO,H FHTTO All' IRON 1100 ANO CAP
' lB7n·: THEN« Ill N-07'"JS'23".£. 509.9! FECT TO A 11· IRON J\00 ANO CAP "l87U"; THEN<£ (91 N-10•~·u•.w,
211.19 FEET TOAW IRON ROOANOCAP "Ul7ll•: THEIICE (10) N•l!'05'1S"•W, 209.93 FEET TO lo II" IAON ROD ANO
CAP "lll111" STANllihlG AT1'HE llfURSl:C'IIOH OF THe ~ASTUILV RIGHl•O• •WAY LINE or• IAIIE LUCEII.N~ RQADANOTttf
SOUTH RIGHT·Of•WAY UNE OF OLD lUCONE PAIK ROAO; THENCE ALONG THE SOUTH RIGlff.OP.,\'AY LINE OF OU>
LUCERNE PARK ROAD, N ati"Sl'D3"•E. 333 .61 FUT TO tlit POINT OF BlGINNING.
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.· S E C T I O N ·

3545 Lake AHred Road
Winter Haven, FL 33881
Phone: 863-299-2262
Fax: 863-294-1007
www.tuckerpaving.com

TUCKER
To:

Dennis Wood Engineering

Contact:

Dennis Wood

Address:

1925 Bartow Rd.

Phone:

863-940-2040

Lakeland, FL 33801

Fax:

863-940-2044

Project Name:

Lucerne Park Subdivision Phase 1, 2, & 3 - CO#00S

Bid Number:

19-648

Project Location:

Winter Haven, FL

Bid Date:

7/3/2019

This Change Order represents cost associated with demolition of the existing building.

IItem Description

Estimated Quantity Unit

Unit Price

Total Price

$15,956.25

$15,956.25

DEMO
Demolition Of Existing Building: capping Of Utilities
***EXCLUDES PROPANE/SEPTIC TANK REMOVAL

1.00 LS

Total Price for above DEMO Items:

Total Bid Price:

$15,956.25

$15,956.25

Notes:
• *** ALL BASE BID CLARIFICATION AND EXCLUSIONS APPLY.
*** EXCLUDES ANY TANK REMOVAL (PROPANE OR SEPTIC).

ACCEPTED:

CONFIRMED:

The above prices, specifications and conditions are satisfactory
and hereby accepted.

Tucker Paving, Inc.

Buyer:

-------------------------------------

)

SIg nature:

Authorized Signature:

Date of Acceptance:

Estimator:

7/3/2019 12:12:22 PM

-------------

Kyle Allen
863-299-2262

kallen@tuckerpaving.com
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INDEPENDENT AUDITOR'S REPORT

To the Board of Supervisors
Lucerne Park Community Development District
City of Winter Haven, Florida
Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of Lucerne Park Community Development District, City of Winter Haven, Florida ("District") as of and
for the period from inception June 13, 2018 to September 30, 2018, and the related notes to the financial
statements, which collectively comprise the District's basic financial statements as listed in the table of
contents.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the District as of for the
period from inception June 13, 2018 to September 30, 2018, and the respective changes in financial
position thereof for the fiscal year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the infonmation because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 24, 2019,
on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District's internal
control over financial reporting and compliance.
Report on Other Legal and Regulatory Requirements

We have also issued our report dated June 24, 2019, on our consideration of the District's compliance
with the requirements of Section 218.415, Florida Statutes, as required by Rule 10.556(10) of the Auditor
General of the State of Florida. The purpose of that report is to provide an opinion based on our
examination conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants.

June 24, 2019
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MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of Lucerne Park Community Development District, City of Winter Haven,
Florida ("District") provides a narrative overview of the District's financial activities for the period from
inception June 13, 2018 to September 30, 2018. Please read it in conjunction with the District's
Independent Auditor's Report, basic financial statements, accompanying notes and supplementary
information to the basic financial statements.
This information is being presented to provide additional information regarding the activities of the District
and to meet the disclosure requirements of Government Accounting Standards Board Statement
("GASS") No. 34, Basic Financial Statements - and Management's Discussion and Analysis - for State
and Local Governments issued June 1999. Comparative information between the current year and the
prior year is requ ired to be presented in the Management's Discussion and Analysis ("MD&A"). However,
because this is the first year of operations of the District, comparative information is excluded in this
report. Subsequent reports will include the comparative information.
FINANCIAL HIGHLIGHTS
•

The assets of the District exceeded its liabilities at the close of the most recent fiscal year
resulting in a net position balance of $1,801.

•

The change in the District's total net position in comparison with the prior fiscal year was $1,801 ,
an increase. The key components of the District's net position and change in net position are
reflected in the table in the government-wide financial analysis section.

•

At September 30, 2018, the District's governmental funds reported combined ending fund
balances of ($7,963).

OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis are intended to serve as the introduction to the District's financial
statements. The District's basic financial statements are comprised of three components: 1) governmentwide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the
District's finances, in a manner similar to a private-sector business.
The statement of net position presents information on all the District's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.
The statement of activities presents information showing how the government's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods.
The government-wide financial statements include all governmental activities that are principally
supported by special assessments. The District does not have any business-type activities. The
governmental activities of the District include the general government (management) function.
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OVERVIEW OF FINANCIAL STATEMENTS (Continued)
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District has one fund category: governmental funds.
Governmental Funds
Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the District's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.
The District maintains one governmental funds for external reporting. Information is presented separately
in the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund which is a major fund.
The District adopts an annual appropriated budget for its general fund.
A budgetary comparison
schedule has been provided for the general fund to demonstrate compliance with the budget.
Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.
GOVERNMENT-WID E FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity's financial position. In
the case of the District, assets exceeded liabilities at the close of the most recent fiscal year.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS {Continued)
Key components of the District's net position are reflected in the following table:
NET POSITION
SEPTEMBER 30,
Current and other assets
Capital assets, net of depreciation
Total assets
Current liabilities
Total liabilities
Net position
Net im.estment in capital assets
Unrestricted
Total net position

$

2018
25,000
9,764
34 764
32,963
32,963
9,764

$

(7,963)
1,801

No comparitil.e information as District was established in the
current fiscal year

The District's net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure); less any related debt used to acquire those assets that is still outstanding. These assets
are used to provide services to residents; consequently, these assets are not available for future
spending. Although the District's investment in capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.
Key elements of the change in net position are reflected in the following table:
CHANGES IN NET POSITION
FOR THE FROM INCEPTION JUNE 13, 2018 TO
SEPTEMBER 30,
Re1.enues:
2018
Program re1.enues
Operating grants and contributions
$
25,000
Total re~ues
25,000
Expenses:
General go1.emment
23,199
Total expenses
23 199
Change in net position
1 801
Net position - beginning
Net position - ending
$
1 801
No compariti\.e information as District was established in the
current fiscal year

As noted above and in the statement of activities, the cost of all governmental activities during the period
from inception June 13, 2018 to September 30, 2018 was $23,199. The costs of the District's activities
were funded by program revenues . Program revenues were comprised entirely of Developer contributions
during the current fiscal period.
GENERAL BUDGETING HIGHLIGHTS
An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used
in preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the period from inception June 13, 2018 to September 30,
2018.
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CAPITAL ASSETS
At September 30, 2018, the District had $9,764 invested in capital assets for its governmental activities.
More detailed information about the District's capital assets is presented in the notes of the financial
statements.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS
It is anticipated that the general operations of the District will increase as the District is being built.
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, land owners, customers, investors and creditors
with a general overview of the District's finances and to demonstrate the District's accountability for the
financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact the Lucerne Park Community
Development District's Finance Department at 9145 Narcoossee Road, Suite A206, Orlando, Florida,
32827.
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

Governmental
Activities
ASSETS
Due from Developer
Capital assets:
Nondepreciable
Total assets

$

25,000
9,764
34,764

LIABILITIES
Accounts payable
Contracts and retainage payable
Total liabilities

23,199
9,764
32,963

NET POSITION
Net investment in capital assets
Unrestricted
Total net position

9,764
(7,963}
1,801

$

See notes to the financial statements
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE PERIOD FROM INCEPTION JUNE 13, 2018 TO SEPTEMBER 30, 2018

Functions/Programs
Primary government:
Governmental activities:
General government
Total governmental activities

E~

$

nses

23,199
23,199

Program
Revenues
Operating
Grants and
Contributions

$

Change in net position
Net position - beginning
Net position - ending

25,000
25,000

Net (Expense)
Revenue and
Changes in Net
Position
Governmental
Activities

$

1,801

1&01
1,801
$

1,801

See notes to the financial statements

8

LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018
Major Funds
Capital
General
Projects
ASSETS
Due from Developer
Total assets

$

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Contracts and retainage payable
Total liabilities

$

$

23,199

Fund balances:
Unassigned
Total fund balances
Total liabilities and fund balances

25,000
25,000

Total
Governmental
Funds

$

25,000
25,000

23,199

9,764
9,764

23,199
9,764
32,963

1,801
1,801

(9,764)
(9,764)

(7,963)
(7,963)

25,000

$

$

25,000

See notes to the financial statements
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

Fund balance - governmental funds

$

(7,963)

Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of accumulated depreciation, in the assets of the
government as a whole.
Cost of capital assets
Accumulated depreciation
Net position of governmental activities

9,764
9,764

$

1,801

See notes to the financial statements
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE PERIOD FROM INCEPTION JUNE 13, 2018 TO SEPTEMBER 30, 2018

Major Funds
Capital
General
Projects
REVENUES
Developer revenues
Total revenues

$

25,000
25,000

$

Total
Governmental
Funds

$

25,000
25,000

EXPENDITURES
Current:
General government
Capital Outlay
Total expenditures

23,199

Excess (deficiency) of revenues
over (under) expenditures

23,199

9,764
9,764

23,199
9,764
32,963

1,801

(9,764)

(7,963)

Fund balances - beginning
Fund balances - ending

$

1,801

$

(9,764)

$

(7,963)

See notes to the financial statements
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE PERIOD FROM INCEPTION JUNE 13, 2018 TO SEPTEMBER 30, 2018

Net change in fund balances - total governmental funds

$

(7,963)

Amounts reported for governmental activities in the statement
of activities are different because:
Governmental funds report capital outlays as expenditures, However,
in the statement of activities, the cost of those assets is are
eliminated and capitalized as capital assets.
Change in net position of governmental activities

9,764

$

1,801

See notes to the financial statements
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Lucerne Park Community Development District (the "District"} was created by City of Winter Haven
Ordinance 0-18-50 pursuant to the Uniform Community Development District Act of 1980, otherwise
known as Chapter 190, Florida Statutes on June 13, 2018. The Act provides among other things, the
power to manage basic services for community development, power to borrow money and issue bonds,
and to levy and assess non-ad valorem assessments for the financing and delivery of capital
infrastructure.
The District was established for the purpose of financing and managing the acquisition, construction,
maintenance and operations of the infrastructure within the District.
The District is governed by the Board of Supervisors ("Board"}, which is composed of five members. At
the fiscal year end, all seats were elected through the general election process. The Board of Supervisors
of the District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes. At
September 30, 2018, all of the Board members are affiliated with Lucerne Park Investment, LLC
("Developer"}.
The Board has the responsibility for:
1. Assessing and levying assessments.
2. Approving budgets.
3.
Exercising control over facilities and properties.
4.
Controlling the use of funds generated by the District.
5. Approving the hiring and firing of key personnel.
6.
Financing improvements.
The financial statements were prepared in accordance with Governmental Accounting Standards Board
("GASB"} Statements. Under the provisions of those standards, the financial reporting entity consists of
the primary government, organizations for which the District is considered to be financially accountable,
and other organizations for which the nature and significance of their relationship with the District are
such that, if excluded, the financial statements of the District would be considered incomplete or
misleading. There are no entities considered to be component units of the District; therefore, the financial
statements include only the operations of the District.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements.
The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1} charges to customers who purchase, use or
directly benefit from goods, services or privileges provided by a given function or segment. Operatingtype special assessments for maintenance and debt service are treated as charges for services; and 2}
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Other items not included among program revenues are reported instead
as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus, Basis of Accounting and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Assessments are
recognized as revenues in the year for which they are levied. Grants and similar items are to be
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures are recorded only when payment is due.
Assessments
Assessments are non-ad valorem assessments on benefited property within the District. Operating and
maintenance assessments are based upon the adopted budget and levied annually at a public hearing of
the District. Debt service assessments are levied when Bonds are issued and assessed and collected on
an annual basis. The District may collect assessments directly or utilize the uniform method of collection
under Florida Statutes. Direct collected assessments are due as determined by annual assessment
resolution adopted by the Board of Supervisors. Assessments collected under the uniform method are
mailed by the County Tax Collector on November 1 and due on or before March 31 of each
year. Property owners may prepay a portion or all of the debt service assessments on their property
subject to various provisions in the Bond documents.
Assessments and interest associated with the current fiscal period are considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. The portion of
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period.
The District reports the following major governmental fund:
General Fund
The general fund is the general operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.
When both restricted and unrestricted resources are available for use, it is the government's policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
Assets , Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continu~d)
Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments
The District's cash and cash equivalents are considered to be cash on hand and demand deposits
(interest and non-interest bearing).
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:
a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool
authorized pursuant to the Florida lnterlocal Cooperation Act;
b) Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency;
c) Interest bearing time deposits or savings accounts in qualified public depositories;
d) Direct obligations of the U.S. Treasury.
Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as
they come due.
The District records all interest revenue related to investment activities in the respective funds.
Investments are measured at amortized cost or reported at fair value as required by generally accepted
accounting principles.
Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.
Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads,
sidewalks and similar items) are reported in the government activities columns in the government-wide
financial statements. Capital assets are defined by the government as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized
as projects are constructed.
Property, plant and equipment of the District are depreciated using the straight-line method over the
following estimated useful lives.
No depreciation has been taken in the current fiscal year as the District's infrastructure and other capital
assets are under construction.
Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but
not yet earned.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued)

Long-Term Obligations
In the government-wide financial statements long-term debt and other long-term obligations are reported
as liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized
ratably over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts.
Bond issuance costs are expensed when incurred.
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the
actual debt proceeds received, are reported as debt service expenditures.
Deferred Outflows/Inflows of Resources
In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then.
In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.
Fund Equity/Net Position
In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.
The District can establish limitations on the use of fund balance as follows:
Committed fund balance - Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by
the Board of Supervisors taking the same formal action (resolution) that imposed the constraint
originally. Resources accumulated pursuant to stabilization arrangements sometimes are reported in
this category.
Assigned fund balance - Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted
nor committed. The Board may also assign fund balance as it does when appropriating fund balance
to cover differences in estimated revenue and appropriations in the subsequent year's appropriated
budget. Assignments are generally temporary and normally the same formal action need not be taken
to remove the assignment.
The District first uses committed fund balance, followed by assigned fund balance and then unassigned
fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted
fund balance classifications could be used.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued)
Fund Equity/Net Position (Continued)
Net position is the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources. Net position in the government-wide financial statements are categorized
as net investment in capital assets, restricted or unrestricted. Net investment in capital assets represents
net position related to infrastructure and property, plant and equipment. Restricted net position
represents the assets restricted by the District's Bond covenants or other contractual restrictions.
Unrestricted net position consists of the net position not meeting the definition of either of the other two
components.
Other Disclosures
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenditures during the reporting period. Actual results could differ
from those estimates.
NOTE 3- BUDGETARY INFORMATION
The District is required to establish a budgetary system and an approved Annual Budget. Annual
Budgets are adopted on a basis consistent with generally accepted accounting principles for the general
fund. All annual appropriations lapse at fiscal year-end.
The District follows these procedures in establishing the budgetary data reflected in the financial
statements.
a)
b)
c)
d)
e)
f)

Each year the District Manager submits to the District Board a proposed operating budget for the
fiscal year commencing the following October 1.
Public hearings are conducted to obtain comments.
Prior to October 1, the budget is legally adopted by the District Board.
All budget changes must be approved by the District Board.
The budgets are adopted on a basis consistent with generally accepted accounting principles.
Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 - DEPOSITS
The District's cash balances were entirely covered by federal depository insurance or by a collateral pool
pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible
collateral equal to various percentages of the average daily balance for each month of all public deposits
in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S.
Governmental and agency securities, state or local government debt, or corporate bonds) to public
deposits is dependent upon the depository's financial history and its compliance with Chapter 280. In the
event of a failure of a qualified public depository, the remaining public depositories would be responsible
for covering any resulting losses.
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NOTE 5 - CAPITAL ASSETS

Capital asset activity for the period from inception June 13, 2018 to September 30, 2018 was as follows:
Beginning
Balance
Goiemmental activities
Capital assets, not being depreciated
Construction in progress
Total capital assets, not being depreciated
Gowmmental activities capital assets, net

Additions

Ending
Balance

Reductions

$

$

9,764
9,764

$

$

9,764
9,764

$

$

9,764

$

$

9,764

The estimated total costs of the project is $7,002,085. The net proceeds of the Series 2019 Bonds in the
approximate amount $5.9 million will be used to finance a portion of the Series 2019 Project. The
Developer has entered into a completion agreement at closing on the Series 2019 Bonds agreeing to
complete the Series 2019 Project to the extend the proceeds for the Series 2019 Bonds are insufficient.
Upon completion, the water and sewer facilities in the Development will be owned and maintained by the
City. The sidewalks, parks, amenities, entry feature, and signage, and the improvements comprising the
stormwater management system will be owned and maintained by the District.
NOTE 6 - DEVELOPER CONTRIBUTIONS

The Developer owns all of the land within the District and has agreed to fund the operations of the District
as outlined in the funding agreement. In connection with that agreement, Developer contributions to the
general fund were $25,000 during the period from inception October 24, 2017 to September 30, 2018 all
of which is due from the Developer at September 30, 2018.
NOTE 7 - CONCENTRATION

The District's activity is dependent upon the continued involvement of the Developer, the loss of which
could have a material adverse effect on the District's operations.
NOTE 8 - MANAGEMENT COMPANY

The District has contracted with a management company to perform services which include financial and
accounting advisory services. Certain employees of the management company also serve as officers of
the District. Under the agreement, the District compensates the management company for management,
accounting, financial reporting, computer and other administrative costs.
NOTE 9 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations.
There were no settled claims since inception of the District.
NOTE 10-SUBSEQUENT EVENTS

Bond Issuance
Subsequent to fiscal year end, the District issued $7,025,000 of Series 2019 Special Assessment Bonds,
consisting of multiple term bonds with due dates ranging from May 1, 2021 - May 1, 2050 and fixed
interest rates ranging from 3.8% to 4.75%. The Bonds were issued to finance the acquisition and
construction of certain improvements for the benefit of the District.
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE PERIOD FROM INCEPTION JUNE 13, 2018 TO SEPTEMBER 30, 2018

Budgeted
Original & Final

REVENUES
Developer revenues
Total revenues

$

EXPENDITURES
Current
General government
Total expenditures

60,000
60,000

Actual
Amounts
$

60,000
60,000

Excess (deficiency) of revenues
over (under) expenditures

25,000
25,000

23,199
23,199

$

1,801

Variance with
Final Budget Positive
(Negative)
$

(35,000)
(35,000)

36,801
36,801

$
====~
.......1,801
==

Fund balance - beginning
Fund balance - ending

$

1,801

See notes to required supplementary information
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LUCERNE PARK COMMUNITY DEVELOPMENT DISTRICT
CITY OF WINTER HAVEN, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general
fund. The District's budgeting process is based on estimates of cash receipts and cash expenditures
which are approved by the Board . The budget approximates a basis consistent with accounting principles
generally accepted in the United States of America (generally accepted accounting principles).
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be
approved by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations
for the period from inception June 13, 2018 to September 30, 2018.
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Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

951 Yamato Road• Suite 280
Boca Raton, Florida 33431
(561) 994-9299 • (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Lucerne Park Community Development District
City of Winter Haven, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of Lucerne Park Community Development District, City of Winter Haven,
Florida ("District") as of and for the period from inception June 13, 2018 to September 30, 2018, and the
related notes to the financial statements, which collectively comprise the District's basic financial
statements, and have issued our opinion thereon dated June 24, 2019.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do
not express an opinion on the effectiveness of the District's internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

June 24, 2019
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Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

951 Yamato Road• Suite 280
Boca Raton, Florida 33431
(561} 994-9299 • (800} 299-4728
Fax (561} 994-5823
www.graucpa.com

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Lucerne Park Community Development District
City of Winter Haven, Florida
We have examined Lucerne Park Community Development District, City of Winter Haven, Florida's
("District"} compliance with the requirements of Section 218.415, Florida Statutes, in accordance with
Rule 10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30,
2018. Management is responsible for District's compliance with those requirements. Our responsibility is
to express an opinion on District's compliance based on our examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the District complied, in all material respects,
with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves
performing procedures to obtain evidence about whether the District complied with the specified
requirements. The nature, timing, and extent of the procedures selected depend on our judgment,
including an assessment of the risks of material noncompliance, whether due to fraud or error. We
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our
opinion. Our examination does not provide a legal determination on the District's compliance with
specified requirements.
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
period from inception June 13, 2018 to September 30, 2018.
This report is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
management, and the Board of Supervisors of Lucerne Park Community Development District, City of
Winter Haven, Florida and is not intended to be and should not be used by anyone other than these
specified parties.

June 24, 2019
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Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

951 Yamato Road• Suite 280
Boca Raton, Florida 33431
(561) 994-9299 • (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Lucerne Park Community Development District
City of Winter Haven, Florida
Report on the Financial Statements

We have audited the accompanying basic financial statements of Lucerne Park Community Development
District, City of Winter Haven, Florida ("District") as of and for the period from inception June 13, 2018 to
September 30, 2018, and have issued our report thereon dated June 24, 2019.
Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor
General.
Other Reports and Schedule

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters based on an audit of the financial statements performed in accordance
with Government Auditing Standards; and Independent Accountant's Report on an examination
conducted in accordance with A/CPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 24, 2019, should be considered in conjunction with this management letter.
Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial
statements of the District, as described in the first paragraph, we report the following:

I. Current year findings and recommendations.
II. Status of prior year findings and recommendations.
Ill. Compliance with the Provisions of the Auditor General of the State of Florida.
Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors
of Lucerne Park Community Development District, City of Winter Haven, Florida and is not intended to be
and should not be used by anyone other than these specified parties.
We wish to thank Lucerne Park Community Development District, City of Winter Haven, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

June 24, 2019
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REPORT TO MANAGEMENT

I.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None
II.

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

NIA. First year audit.

Ill. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF
FLORIDA
Unless otherwise required to be reported in the auditor's report on compliance and internal controls,
the management letter shall include, but not be limited to the following:
1. A statement as to whether or not corrective actions have been taken to address findings
and recommendations made in the preceding annual financial audit report.
N/A. First year audit.
2.

Any recommendations to improve the local governmental entity's financial management.
There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the period from inception June 13, 2018 to September 30, 2018.

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have
occurred, or are likely to have occurred, that have an effect on the financial statements that
is less than material but which warrants the attention of those charged with governance.
There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the period from inception June 13, 2018 to September 30, 2018.
4.

The name or official title and legal authority of the District are disclosed in the notes to the
financial statements.

5.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

6. We applied financial condition assessment procedures and no deteriorating financial conditions
were noted as of September 30, 2018. It is management's responsibility to monitor financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.
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~
CASH
OPERATING ACCOUNT

DUE FROM DEVELOPER
SERIES 2019
RESERVE
INTEREST
CONSTRUCTION
COST OF ISSUANCE
TOTAL ASSETS

General

Debt Service

Capital Projects

Totals

Fund

Fund

Fund

FY19

$3,553
$40,000

$3,553
$40,000
$438,072
$300,428
$1,800

$438,072
$300,428
$5,567,848
$1,800

$5,569,648

$6,351,701

$5,567,848

$43,553

$738,500

LIABILITIES:

ACCOUNTS PAYABLE

$41,933

$41,933

FUND EQUITY:

FUND BALANCES:
UNASSIGNED
RESERVED FOR DEBT SERVICE
RESERVED FOR CAPITAL PROJECTS
TOTAL LIABILITIES & FUND EQUITY

$1,619
$738,500
$5,569,648
$43,553

$738,500

$5,569,648

$1,619
$738,500
$5,569,648
$6,351,701

LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues & Expenditures
For The Period Ending May 31, 2019
ADOPTED

PRORATED BUDGET

ACTUAL

BUDGET

THRU 05/31/19

THRU 05/31/19

VARIANCE

REVENUES:

DEVELOPER CONTRIBUTIONS

$180,000

$120,000

$65,000

($55,000)

TOTAL REVENUES

$180,000

$120,000

$65,000

{$55,000)

($1,800)

EXPENDITURES:
ADMINISTRATIV E:

SUPERVISORS FEES
D&O INSURANCE

$6,000

$4,000

$5,800

$3,000

$3,000

$2,250

$750

TRUSTEE SERVICES

$6,000

$0
$23,333

$0
($10,000)

DISTRICT MANAGEMENT

$20,000

$0
$13,333

ENGINEERING

$15,000

$10,000

$0

$10,000

$5,000

$0
$16,667

$0
$16,196

$0
$471
$0
$333

DISSEMINATION AGENT
DISTRICT COUNSEL
AUDIT

$25,000
$6,000

$0

$0

TRAVEL& PER DIEM
CONFERENCE CALLS

$500

$333

$200

$133

$0
$44

POSTAGE & SHIPPING
COPIES

$300

$200

$137

$63

$500

$500

$604

($104)

$0
$8,000

$0
$5,333

$66

($66)

$12,777

($7,444)

OFFICE SUPPLIES
LEGAL ADVERTISING
MISCELLANEOUS

$1,100

$733

WEBSITE MAINTENANCE
DUES, LICENSES, & FEES

$2,900

$1,933

$0
$1,050

BANK FEES
TOTAL ADMINISTRATIVE:

$90

$733
$883

$250

$250

$175

$75

$250

$167

$0

$167

$100,000

$56,583

$62,432

($5,849)

OPERATION & MAINTENANCE:

LANDSCAPING MAINTENANCE

$65,000

$0

$0

$0

POND MAINTENANCE

$12,000

$0

GENERAL INSURANCE

$3,000

$3,000

$0
$2,750

$0
$250

$80,000

$3,000

$2,750

$250

$180,000

$59,583

$65,182

($5,599)

TOTAL OPERATIONS & MAINTENANCE
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

$0

FUND BALANCE- BEGINNING

$0

$1,801

FUND BALANCE - ENDING

$0

$1,619

2

($182)

LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND
Statement of Revenues & Expenditures
For The Period Ending May 31, 2019
ADOPTED
BUDGET

PRORATED BUDGET

ACTUAL

THRU 05/31/19

THRU 05/31/19

REVENUES:

VARIANCE

BOND PROCEEDS

$0

$0

$738,500

$738,500

TOTAL REVENUES

$0

$0

$738,500

$738,500

$0

$0

$0

$0

$0

INTEREST PAYMENT-5/1

$0
$0

$0

$0
$0

$0
$0

TOTAL EXPENDITURES

$0

$0

$0

$0

EXCESS REVENUES (EXPENDITURES)

$0

$738,500

FUND BALANCE -BEGINNING

$0

$0

FUND BALANCE - ENDING

$0

$738,500

EXPENDITURES:
PRINCIPAL PAYMENT-11/1
INTEREST PAYMENT -11/1

3

LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND
Statement of Revenues & Expenditures
For The Period Ending May 31, 2019
ADOPTED

PRORATED BUDGET

ACTUAL

BUDGET

THRU 05/31/19

THRU 05/31/19

REVENUES:

VARIANCE

BOND PROCEEDS

$0

$0

$6,286,500

$6,286,500

TOTAL REVENUES

$0

$0

$6,286,500

$6,286,500

CAPITAL OUTlA Y

$0

$0

CAPITAL OUTlAY - COST OF ISSUANCE

$0

$0

$346,330
$360,758

($346,330)
($360,758)

TOTAL EXPENDITURES

$0

$0

$707,088

($707,088)

EXCESS REVENUES (EXPENDITURES)

$0

$5,579,412

FUND BALANCE-BEGINNING

$0

($9,764)

FUND BALANCE-ENDING

$0

EXPENDITURES:

4

$5,569,648

LUCERNE PARK
Community Development District
Oct

Nov

Dec

Jan

Feb

March

April

May

June

July

Aui

Sept

REVENUES:
DEVELOPER CONTRIBUTIONS
TOTAL REVENUES

I

Total

$25,000

$0

$20,000

$0

$0

$0

$0

$20,000

$0

$0

$0

$0

$65,000

$25,[l(l(l________ __

$0

$20,000

$0

$0

$0

$0

$20,000

$0

$0

$0

$0

$6s,ooo

I

EXPENDITURES;
ADMINISTRATIVE;
SUPERVISORS FEES
D&O INSURANCE
TRUSTEE SERVICES
DISTRICT MANAGEMENT

$600

$1,000

$0

$1,800

$1,000

$0

$0

$1,400

$0

$0

$0

$0

$5,800

$2,250

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$2,250

$0

$0
$2,917

$0

$0

$0

$0

$0

$0

$0

$0

$2,917

$0
$2,917

$0

$2,917

$0
$2,917

$2,917

$2,917

$0

$0

$0

$23,333

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$907

$3,447

$5,142

$16,196

$0

. $0
$0

$0
$0

$0
$80

$0
$15

$2,917

ENGINEERING

$0
$0

DISSEMINATION AGENT
DISTRICT COUNSEL
AUDIT
TRAVEL & PER DIEM

$0

$3,163

$0
$2,453

$0
$0

$0
$0

CONFERENCE CALLS

$0

$0

POSTAGE & SHIPPING

$0

COPIES

$0
$0

$33
$81

OFFICE SUPPLIES
LEGAL ADVERTISING

$604

$0
$0
$4
$169

$15

$15

$3
$0

$5,046

$878

$562

$0
$0
$1,084

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$14

$0
$30

$0
$0

$0
$0

$0
$0

$0

$0

$5

$0

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0

$137

$70

$192

$87

$0

$18

$0

$0

$0
$0

$0
$0

$0
$0

$604

$18

$3
$0

$0

$0

$5,687

$0

$0

$0

$12,777

$0

$0

$0

$0
$0

$0

$0

$0

$0

$200

$75

$75

$0

$0

$0

$0

$1,050

$0

$0
$0
$44

$66

$0

$0

$0

$0

$0
$0

WEB SITE MAINTENANCE

$125

$125

$125

$125

$200

DUES, LICENSES, & FEES

$175

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$175

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$9,833

$11,669

$5,016

$8,934

$9,361

$4,429

$3,024

$10,166

$0

$0

$0

$0

$62,432

$0

MISCELLANEOUS

BANK FEES
TOTAL ADMINISTRATIVE

I

!

Q~ffAT/J}_N & flt!P,lfJ.lENAN(f_:
CONTRACT SERVICES
LANDSCAPING MAINTENANCE
POND MAINTENANCE
GENERAL INSURANCE

$0
$2,750

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$2,750

$0

~

$0

$0

- $0 ·-

$0

$0

$0

$2,750 1

TOTAL OPERATION & MAINTENANCE

I

$2,750

$0

$0

TOTAL EXPENDITURES

I

$12,583

$11,669

$5,016

$8,934

$9,361

$4,429

$3,024

$10,166

$0

$0

$0

$0 ~

EXCESS REVENUES/(EXPENDITURES)

I

$12,417

($11,669!

$14,984

($8,934)

!$9,361)

($4,429)

($3,024)

$9,834

$0

$0

$0

$0

~

5

$0

~65,182

!

($182) 1

Lucerne Park Community Development District
Developer Contributions/Due from Developer
Funding

Prepared

Payment

Request

Date

Received

#

2019-01
2
3

10/3/18
12/11/18
5/23/19

Total

capital Projects

General

Over and

Funding

Fund

Request

Portion (FY18)

Fund
Portion

(short)

Date

Check/Wire
Amount

10/26/18

$ 25,000.00

$ 25,000.00

IDue from Developer

$

20,000.00
20,000.00

$ 25,000.00

Total Developer Contributions FY19

$ 65,000.00

$ 25,000.00
20,000.00
20,000.00

$

$
20,000.00
20,000.00

s Gs,000.00 s 40,000.00 I
$ 65,000.00

6

Balance Due

LUCERNE PARK
Community Develo pment District
LONG TERM DEBT REPORT
SERIES 2019, SPECIAL ASSESSMENT REVENUE BONDS
INTEREST RATE:

3.800%, 4.000%, 4.625%, 4. 750%

MATURITY DATE:

5/1/2050

RESERVE FUND DEFINITION

MAXIMUM ANNUAL DEBT SERVICE

RESERVE FUND REQUIREMENT

$438,072

RESERVE FUND BALANCE

$438,072

BONDS OUTSTANDING - 05/24/19

$7,025,000

CURRENT BONDS OUTSTANDING

$7,025,000

7

LUCERNE PARK
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Revenue Bonds, Series 2019

Date

Requisition #

Contractor

Description

Fiscal Year 2019
5/24/19
5/24/19

2
2

Highland Sumner, LLC
Lucerne Park Investments, LLC

Reimbursement of District Permitting and Engineering Fees
Reimbursement of District Land Clearing, Well Capping and Engineering Fees

Requisition

$
$

141,744.55
204,585.00

TOTAL

$

346,329.55

TOTAi.

$

Fiscal Vear 2019

Project (Construction) Fund at 05/24/19
Interest Earned thru 05/31/19
Requisitions Paid thru 05/31/19

$
$
$

5,914,177.69

Remaining Project (Construction) Fund

$

5,567,848.14

8

(346,329.55)
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SECTIO N 2

BOARD OF SUPERVISORS MEETING DATES
LUCERNE PARK COMMUNIT Y DEVELOPMENT DISTRICT
FISCAL YEAR 2019-2020
The Board of Supervisors of the Lucerne Park Community Development District will hold their regular
meetings for Fiscal Year 2019-2020 at 346 E. Central Ave., Winter Haven, FL 33880 at 9:30 a.m. on the
l st Wednesday of each month unless otherwise indicated as follows:

October 2, 2019
November6 ,2019
December 4, 2019
January 1, 2019
February 5, 2019
March 4, 2019
April 1, 2019
May 6, 2019
June 3, 2019
July 1, 2019
August 5, 2019
September 2, 2019
The meetings are open to the public and will be conducted in accordance with the provision of Florida Law
for Community Development Districts. The meetings may be continued to a date, time, and place to be
specified on the record at the meeting. A copy of the agenda for these meetings may be obtained from
Governmental Management Services Central Florida, LLC, 135 West Central Boulevard, Suite 320,
Orlando, Florida 32801 or by calling (407) 841-5524.
There may be occasions when one or more Supervisors or staff will participate by speaker telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring .special
accommodations at this meeting because of a disability or physical impairment should contact the District
Office at (407) 841-5524 at least 48 hours prior to the meeting. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)/ 1-800-955-8770
(Voice), for aid in contacting the District Office.
A person who decides to appeal any decision made at the meeting with respect to any matter considered at
the meeting is advised that person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.
Jill Burns
District Manager

Governmental Management Services - Central Florida, LLC

